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Union elections under way

Positions open for seven officers and 38 members of the Board of Directors.

UTLA election season is in full
swing, with ballots mailed to members’
homes on February 3. Candidates are
running for either citywide office or a
seat on the UTLA Board of Directors.

Citywide officers: Members will
elect seven citywide officer posi-
tions: President, NEA Affiliate Vice
President, AFT Affiliate Vice Presi-
dent, Elementary Vice President, Sec-
ondary Vice President, Treasurer, and
Secretary. These seven officers are on
full-time leave from the classroom.
Citywide candidates must receive a
majority of votes to be elected. Run-
offs may be necessary.

Board of Directors: Board members
represent either a geographic area
(such as the North Area) or a special
category (such as Health and Human
Services or Adult Education). In ad-
dition, Board members who represent
an area are also divided into UTLA’s
two national affiliates, either the NEA
or AFT. Board of Director candidates
who receive the most votes are elected.
The ballot a member receives at home
will contain only those categories with
contested elections for which he or she
is eligible to vote.

To learn more about candidates:
Read this issue, which includes state-
ments and photos from the candidates
who submitted them, and check out
the candidate flyers posted at utla.
net. To learn more about candidates
for the seven officer positions, watch

the online videos posted at www.utla.
net/members/utla-elections.

Candidate statements: The statements
in this election issue are submitted by
the candidates and do not necessarily
represent UTLA policy. The candidates
themselves are solely responsible for the
content of the statements. In line with
election rules, the candidates have sole
responsibility for preparing and proof-
reading their statements.

Voter eligibility: All UTLA members
who were in active member status as
of January 3, 2017, are eligible to vote
in the UTLA elections. Bargaining unit
members who pay dues but who have
not joined UTLA (such as fee payers
and fair share members) are not eli-
gible to vote, and members who joined
UTLA after January 3, 2017, are also
not eligible to vote.

Changes due to merger: Because
of the Build the Future, Fund the Fight
changes approved by UTLA members,
all UTLA members now belong to both
of our national affiliates—the NEA and
the AFT—and will be eligible to vote for
all Board member positions for their area
and for all officer positions (previously,
members could only vote in races con-
nected to their affiliation; for example, an
NEA member could not cast a ballot in
the AFT vice presidential race).

Mail your ballot in time: Ballots for
the election will be mailed by an outside
processing firm on February 3. Mailed

ballots include an online voting option.
If you do not receive your ballot, call
Tara Thomas at (213) 637-5165. February
13 is the last day you can call for a ballot.
Ballots must be mailed back in the enve-
lope provided and received at the Los
Angeles Post Office box no later than 8
a.m. on February 27, 2017. Ballots may
not be left at UTLA headquarters. It is
recommended that you mail your ballot
at least one week before the February
27 deadline to ensure that it arrives on
time at the designated post office. If you
are casting your ballot online, online
voting closes at 8 a.m. on February 27.

Results announced: Ballots will be
counted on February 27, and results

of the first round of balloting will
be posted on the web (www.utla.
net) as soon as possible. Second and
third rounds of voting will take place
in the coming months as necessary.
The new officers and Board will take
office July 1, 2017, and serve until
June 30, 2020.

Area chair elections: Area chair elec-
tions will also take place in the second
round of balloting. Candidates must
first be elected to a seat on the Board of
Directors before running for Area chair.
Anotation has been added on the state-
ment of candidates who have indicated
they wish to run for Area chair if elected
to the Board.
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All voters have the option to vote either online or by paper ballot. DO NOT send in a paper
ballot if you are voting online, and DO NOT vote online if you are sending in a paper ballot.
NOTE: If you submit both an online and a paper ballot, only your paper ballot will count.

Online voting

DO NOT DISCARD your paper ballot. Your 8-digit PIN for online voting is located on the stub of
your ballot.

1. If you choose to vote online, go to the voting website at: www.ivsballot.com/utla. Online voting will
be open until 8 a.m. on February 27.

2. Use the provided 8-digit PIN in conjunction with your Employee Number to log in to the voting website.
3. Follow the step-by-step voting instructions provided online.

By mail (paper ballot) voting

1. Get your ballot in on time. Your ballot must be received at the designated post office no later than 8
a.m. on February 27. Ballots received after that date or at a location other than the L.A. post office box
will not be counted. It is recommended that you mail your ballot at least one week before the due date.

2. Follow all voting instructions included with your ballot. Please read all instructions carefully. Use a
black or dark pen to solidly bubble in the oval next to the candidate of your choice for each office. Do not

vote for more candidates than are indicated for each office. If you need a replacement ballot, call Tara
Thomas at UTLA (213-637-5165) by February 13 to request one.

3. Don’t worry about the holes in your envelopes. Both your return and secrecy envelopes have small

holes in them. These holes will help the election committee make sure no ballots have been left in
any envelope.

4. Place your ballot in the secrecy envelope, seal it, and then place the secrecy envelope in the return
envelope. Fold the flap on the return envelope and seal it securely. Note that your address will be folded
under the flap and will not be visible. The barcode on the return flap, however, will be visible. This barcode
contains a randomly generated number assigned to each member. The election committee needs to scan
each envelope to make sure that each member votes only once. Making sure your barcode is visible will
help the election committee expedite the counting process. (Please be assured that your vote is secret;
all secrecy ballots will be separated from the return envelopes before any ballots are counted.)
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2017 UTLA candidates

Names appear in ballot order.

BOARD OF DIRECTORS BY AREA

CITYWIDE OFFICERS
President Secondary Vice President North Area
Lisa Karahalios Cat Proctor NEA

Alex Caputo-Pearl

Colleen Schwab

Daniel Barnhart

NEA Vice President

Julie Van Winkle #
Karla Griego #/
Rebecca Solomon #

Cecily Myart-Cruz Treasurer
Dr. Frances Copeland Alex Orozco AFT

Gregg Solkovits Mark Ramos #
AFT Vice President
Linda Guthrie Secretary South Area
Juan Ramirez Lorena t. Valenzuela NEA

Arlene Inouye

Elementary Vice President
Ingrid Villeda

Gloria Martinez

Robin Potash

Greg Russell

BOARD OF DIRECTORES SPECIAL CATEGORY

Adult and Occupational Education
Matthew Kogan #

Bilingual Education
Cheryl Ortega #

Early Childhood Education
Corina Gomez #

Health and Human Services
Mallorie Evans

Ginger Rose Fox

Linda Shields

Norlon Davis

Special Education
Lucia Arias #

Substitutes
Benny Madera
Francisco Martinez

Karen Ticer-Leon *#
Maria Miranda *#
Ayde Bravo #

AFT

L. Cynthia Matthews #

East Area

NEA

Ingrid Gunnell #
Adrian Tamayo #A
Erica Huerta #
AFT

Gillian Russom #

West Area

NEA

Georgia Flowers-Lee #
Erika Jones #A

Noah Lippe-Klein #

Central Area

NEA

Kelly Flores #
Claudia Rodriguez #
Tomas Flores #

AFT

Jose Lara #7

Valley East Area

NEA

Leonard Goldberg
Victoria Casas *
Scott Mandel *
Hector Perez-Roman

AFT
Mel House #

Valley West Area

NEA

Melodie Bitter
Wendi Davis
Bruce Newborn *
Hal Wolkowitz
AFT

Javier Romo #

Harbor Area

NEA
Jennifer McAfee #

AFT

Jennifer Villaryo #

# Unopposed and elected
* Will run for Area Chair if elected
" Also elected Area Chair

Elgin Scott #

Karen Macias-Lutz #
AFT

Jennie Duggan *
Philip H. Gross, MBA
Steve Seal *

Please note: Not all candidates submitted statements and/or photos by the deadline for the election issue.

2016-2017 ELECTIONS MANUAL

Approved by the UTLA Board of Directors on June 1, 2016

This Elections Manual constitutes the
ongoing rules by which the elections described
below are conducted. This Manual has been
adopted by the UTLA Board of Directors and
may only be modified by that Board. Except
as provided in Article IIl and Article IV of this
Manual, the Board of Directors of UTLA has
the obligation to determine when to hold those
elections that are required by the UTLA Con-
stitution. This Manual does not supersede or
modify the UTLA Constitution in any way.
This Manual provides rules to implement the
constitutionally mandated elections to ensure
that those elections are conducted in a way that
is fair and in accordance with rules that are
known to all candidates and members.

1. Elections Covered

This Elections Manual is applicable to all
UTLA elections for the offices of UTLA Presi-
dent, NEA Affiliate Vice President, AFT Affiliate
Vice President, Elementary Vice President, Sec-
ondary Vice President, Secretary, Treasurer, and
Board of Directors members representing UTLA
Areas and Special Categories, including filling
vacancies, except for the Director representing
UTLA-Retired, and for the Area Chairpersons.

IL. Elections Committee

A. The UTLA Elections Committee is a stand-
ing Committee elected by the House of Represen-
tatives in accordance with Article XVI of the UTLA
Constitutional Implementation. Members of the

Elections Committee shall conduct themselves
in a non-partisan fashion, keeping in mind at all
times the best interests of UTLA and shall at all
times endeavor to ensure that UTLA elections are
conducted in a manner that provides no unfair
advantage to any candidate and encourages
the full participation of the membership in the
election process. No member of the Elections
Committee shall be a candidate for office in the
election that they are supervising nor shall they
be the spouse, partner, parent, child, or sibling
(full or half) to any candidate for office. The
Chair or Co-Chairs of the Elections Committee
shall be selected by the Committee each year.
No later than September 30th of the year prior

(continued on page 21)

UTLA 2016-2017
Election Timeline

September 16: Election announcement and time-
line published in the UNITED TEACHER.

October 21: Election announcement, timeline,
Declaration of Candidacy form, Itinerant Assign-
ments Declaration form, and election rules will be
published in the UNITED TEACHER.

November 18: Election announcement, timeline,
Declaration of Candidacy form, Itinerant Assign-
ments Declaration form, and election rules will be
published in the UNITED TEACHER.

November 21: Deadline to file the Itinerant Assign-
ments Declaration Form (due by 5 p.m.).

December 5: Deadline to file Declaration of Can-
didacy form (due by 5 p.m.). Deadline to submit
candidate petitions (due by 5 p.m.). There will be
an orientation meeting for all candidates and the
drawing of ballot positions at 6 p.m.

December 16: Election announcement, timeline,
and election rules published in the UNITED TEACHER.

January 9: Deadline for photo and candidate state-
ments for the special election issue of the UNITED
TEACHER (due by 5 p.m.).

January 9: Deadline to submit candidates’ flyer
for UTLA website (due by 5 p.m.).

January 20: Special election issue of the UNITED
TEACHER published.

February 3: Ballots mailed to membership.

February 13: Deadline to call for a replacement
ballot (due by 5 p.m.).

February 27: Ballots picked up by Election Com-
mittee at post office at 8 a.m. First round of ballots
counted. Deadline for filing financial disclosures
statements (due by 5 p.m.).

March 17: Second round of ballots mailed to
membership.

March 24: Results of first round of balloting pub-
lished in the UNITED TEACHER.

March 27: Deadline to call for a replacement ballot
(due by 5 p.m.).

April 18: Ballots picked up by Elections Committee
at post office at 8 a.m. Second round of ballots
counted. Deadline for filing financial disclosure
statements (due by 5 p.m.).

April 28: Results of the second round of balloting
published in the UNITED TEACHER.

May 2: Third round of ballots mailed to membership.

May 16: Deadline to call for a replacement ballot
(due by 5 p.m.).

May 31: Ballots picked up by Elections Commit-
tee at post office at 8 a.m. Third round of ballots
counted. Deadline for filing financial disclosures
statements (due by 5 p.m.).

July 21: Results of the third round of balloting
published in the UNITED TEACHER.

July 21: Candidates’ financial disclosure state-
ments published in the UNITED TEACHER.

For election results: In addition to publication in
the UNITED TEACHER, balloting results will be
posted on www.utla.net as quickly as possible.

Approved by the UTLA Board of Directors
on July 28, 2016. Timeline change due to
BOD motion 1360.
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CityWide Officers (IN BALLOT ORDER)

CANDIDATE FOR UTLA PRESIDENT

Statement of Lisa Karahalios

CANDIDATE FOR UTLA PRESIDENT

Statement of Alex Caputo-Pearl
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CitYWide Officers (IN BALLOT ORDER)

CANDIDATE FOR NEA VICE PRESIDENT

Statement of Cecily Myart-Cruz

CANDIDATE FOR NEA VICE PRESIDENT

Statement of Dr. Frances Copeland
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CitYWide Officers (IN BALLOT ORDER)

CANDIDATE FOR AFT VICE PRESIDENT

Statement of Linda Guthrie

CANDIDATE FOR AFT VICE PRESIDENT

Statement of Juan Ramirez
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CitYWide Officers (IN BALLOT ORDER)

CANDIDATE FOR ELEMENTARY VICE PRESIDENT

Statement of Ingrid Villeda

CANDIDATE FOR ELEMENTARY VICE PRESIDENT

Statement of Gloria Martinez
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CitYWide Officers (IN BALLOT ORDER)

CANDIDATE FOR ELEMENTARY VICE PRESIDENT

Statement of Robin Potash

CANDIDATE FOR SECONDARY VICE PRESIDENT

Statement of Cat Proctor
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CitYWide Officers (IN BALLOT ORDER)

CANDIDATE FOR SECONDARY VICE PRESIDENT

Statement of Colleen Schwab

CANDIDATE FOR SECONDARY VICE PRESIDENT

Statement of Daniel Barnhart
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CitYWide Officers (IN BALLOT ORDER)

CANDIDATE FOR TREASURER

Statement of Alex Orozco

CANDIDATE FOR TREASURER

Statement of Gregg Solkovits
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CitYWide Officers (IN BALLOT ORDER)

CANDIDATE FOR SECRETARY

Statement of Lorena t. Valenzuela

CANDIDATE FOR SECRETARY

Statement of Arlene Inouye
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CitYWide Officers (IN BALLOT ORDER)

CANDIDATE FOR SECRETARY

Statement of Greg Russell
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Board of Directors Candidates (IN BALLOT ORDER)

CANDIDATE FOR NEA-NORTH AREA CANDIDATE FOR NEA-NORTH AREA
Statement of Julie Van Winkle Statement of Karla Griego
Unopposed and elected Unopposed and elected. Also elected Area Chair
CANDIDATE FOR NEA-NORTH AREA CANDIDATE FOR AFT-NORTH AREA
Statement of Rebecca Solomon Statement of Mark Ramos
Unopposed and elected Unopposed and elected
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Board of Directors Candidates (IN BALLOT ORDER)

CANDIDATE FOR NEA-SOUTH AREA CANDIDATE FOR NEA-SOUTH AREA
Statement of Karen Ticer-Leon Statement of Maria Miranda
Unopposed and elected. Also running for Area Chair. Unopposed and elected. Also running for Area Chair.
CANDIDATE FOR NEA-EAST AREA CANDIDATE FOR NEA-EAST AREA
Statement of Ingrid Gunnell Statement of Adrian Tamayo
Unopposed and elected Unopposed and elected. Also elected Area Chair.
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Board of Directors Candidates (IN BALLOT ORDER)

CANDIDATE FOR NEA-EAST AREA CANDIDATE FOR AFT-EAST AREA
Statement of Erica Huerta Statement of Gillian Russom
Unopposed and elected Unopposed and elected
CANDIDATE FOR NEA-WEST AREA CANDIDATE FOR NEA-WEST AREA
Statement of Georgia Flowers-Lee Statement of Erika Jones
Unopposed and elected Unopposed and elected. Also elected Area Chair.
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Board of Directors Candidates (IN BALLOT ORDER)

CANDIDATE FOR NEA-WEST AREA CANDIDATE FOR AFT-WEST AREA
Statement of Noah Lippe-Klein Statement of Jennifer Villaryo
Unopposed and elected Unopposed and elected

CANDIDATE FOR NEA-CENTRAL AREA

Statement of Kelly Flores

Unopposed and elected
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Board of Directors Candidates (IN BALLOT ORDER)

CANDIDATE FOR NEA-VALLEY EAST AREA CANDIDATE FOR NEA-VALLEY EAST AREA

Statement of Leonard Goldberg Statement of Victoria Casas

Also running for Area Chair

CANDIDATE FOR NEA-VALLEY EAST AREA CANDIDATE FOR NEA-VALLEY EAST AREA

Statement of Scott Mandel Statement of Hector Perez-Roman

Also running for Area Chair
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Board of Directors Candidates (IN BALLOT ORDER)

CANDIDATE FOR NEA-VALLEY WEST AREA CANDIDATE FOR NEA-VALLEY WEST AREA
Statement of Melodie Bitter Statement of Wendi Davis

CANDIDATE FOR NEA-VALLEY WEST AREA CANDIDATE FOR NEA-VALLEY WEST AREA
Statement of Bruce Newborn Statement of Hal Wolkowitz

Also running for Area Chair
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Board of Directors Candidates (IN BALLOT ORDER)

CANDIDATE FOR AFT-VALLEY WEST AREA CANDIDATE FOR NEA-HARBOR AREA
Statement of Javier Romo Statement of Jennifer McAfee
Unopposed and elected Unopposed and elected
CANDIDATE FOR NEA-HARBOR AREA CANDIDATE FOR NEA-HARBOR AREA
Statement of Elgin Scott Statement of Karen Macias-Lutz
Unopposed and elected Unopposed and elected
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Board of Directors Candidates (IN BALLOT ORDER)

CANDIDATE FOR AFT-HARBOR AREA CANDIDATE FOR ADULT EDUCATION
Statement of Steve Seal Statement of Matthew Kogan
Also running for Area Chair Unopposed and elected
CANDIDATE FOR BILINGUAL EDUCATION CANDIDATE FOR HEALTH AND HUMAN SERVICES
Statement of Cheryl Ortega Statement of Mallorie Evans

Unopposed and elected
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Board of Directors Candidates (IN BALLOT ORDER)

CANDIDATE FOR SUBSTITUTES

CANDIDATE FOR SUBSTITUTES

Statement of Benny Madera

Statement of Francisco Martinez

ELECTION RULES
(continued from page 3)

to the year in which elections are to take place,
the Elections Committee shall establish all other
dates for the conduct of the Election, including
the deadline for the filing of Declaration of Can-
didacy forms, the date of mailing of ballots, and
the date by which ballots must be returned. The
Elections Committee shall work with UTLA staff
to ensure that notice of these dates is provided to
the membership no later than 45 calendar days
after the start of the school year in which elections
are to take place.

B. The Elections Committee members shall not
endorse, discuss nor participate in any campaign
or candidacy during the election process.

C. The Elections Committee (and not the Board
of Directors—including the Officers) shall have the
authority to supervise the conduct of the election
in a manner that is consistent with this Manual
and the UTLA Constitution. The authority of
the Elections Committee shall include, but is not
limited to, the following:

1. After the Board of Directors has determined
the dates and offices of those elections that are
required by the UTLA Constitution, the Elections
Committee has the authority to determine all other
dates and procedures pertaining to the election

2. The Elections Committee has the authority
to retain an election services company to print,
mail and tabulate ballots in city-wide elections.

3. The authority to conduct an election for
Board of Directors vacancies by printing, mailing
and tabulating ballots by retaining an election
services company only after the Board of Directors
has declared a vacancy, when a written, mailed
ballot is authorized.

4. The authority to review and resolve any
challenges pertaining to the conduct of the elec-
tion, including challenges regarding the intent
of any ballot.

5. The authority to hear and decide any charges
alleging violations of the UTLA Constitution or
this Manual in the conduct of the election.

6. The authority to determine that an election
must be rerun, in whole or in part, but only if the
Committee has determined after a hearing (as
provided below in section XII) that a violation
of the UTLA Constitution or of this Manual may
have affected the outcome of the election.

7. The authority to adopt procedures during
an election to remedy unanticipated problems
that arise during the election, provided that such
remedies will be adopted only if there are no mate-
rial disputed facts regarding that problem and the
fairness of the election might be compromised if
a remedy were not adopted. Furthermore, such
remedies may be adopted only if approved by a
vote of 75% of the Elections Committee.

8. The authority to determine voter eligibility,
in accordance with section V of this Manual and
the UTLA Constitution.

9. The authority to determine candidate eli-
gibility.

10. The authority to present a report to the BOD
regarding elections that are being challenged, or
are in arbitration, so that candidates who have
been elected may be seated, and the authority to
presents a report to the BOD when elections have
been completed so that candidates who have been
elected can be certified.

III. Time of Elections for UTLA Officers and
members of the Board of Directors

A. Election ballots shall be counted during
the month of February of the year of any regular
election. The Elections Committee, in consultation
with the elections services company and UTLA
staff, shall set the exact date.

B. No later than 45 calendar days after the start
of the school year in which elections are to take
place, the Elections Committee shall establish all
dates for the conduct of the Election, including
the deadline for the filing of Declaration of Can-
didacy forms, the date of mailing of ballots, and
the date by which ballots must be returned. The

Elections Committee shall work with UTLA staff
to ensure that notice of these dates is provided to
the membership.

C. The Elections Committee shall set the date
of Run-off elections or Rerun elections (that is,
elections conducted after a determination by the
Elections Committee or arbitrator that a violation
of the applicable rules has invalidated an election).

D. The Elections Committee shall verify can-
didate eligibility within five (5) business days of
the close of declarations. Candidates shall have
five (5) business days to appeal the decision of the
Elections Committee to the Elections Committee,
or correct deficiencies in eligibility.

IV. Candidates elected

A. Uncontested elections. In the event that
there are only three (3) NEA Board of Directors
candidates in an area, they shall be declared
winners by acclamation. In the event that there
is only one (1) AFT Board of Director candidate
in an area, s/he shall be declared the winner
by acclamation. In the event that there is only
one candidate in the special category Board of
Directors, s/he shall be declared the winner by
acclamation.

B. Contested elections: For NEA Board of
Directors Area election the three (3) candidates
receiving the highest number of votes shall be
declared elected. For AFT Board of Directors and
special category Board of Directors, the candidate
receiving the highest number of votes shall be
declared elected. For officer elections, the candi-
date receiving the highest number of votes who
has received at least a majority of votes shall be
declared elected. In the event that one officer
candidate does not receive a majority of votes
cast in the first balloting, a runoff election shall
be held between the two candidates receiving the
highest number of votes, unless there is a tie for
the second highest, then the runoff will be the
top three candidates.

C. Certification of Election. The official Elec-
tions Report must be completed by the Chair-
person of the Elections Committee and sent to
the UTLA Board of Directors and the House of
Representatives after each ballot round.

V. Voter eligibility

A. In order to be eligible to vote in any round
(i.e. in the first round, run-off or rerun) of any
election, voters must be active members of UTLA
one month prior to distribution of the ballots in
that round (i.e. first round, second round run-off,
or re- rerun) of balloting.

B. Members not assigned to a single work site
a majority of the time or whose cost center does
not accurately reflect their work site(s) shall be
assigned to a UTLA Area based on where they
actually work, and the principles adopted by
the House of Representatives. If the designation
is incorrect, the member must inform the UTLA
Elections Committee of the correct area in which
they worked the most and send notification to the
Elections Committee at least one month prior to
the mailing of the ballots. Prior to the opening of
nominations, UTLA will provide in the United
Teacher and on the UTLA Website a full expla-
nation directed to members of their rights and
obligations in this regard.

C. Upon publication of the election rules in the
United Teacher or on the UTLA website, there will
be communication to certificated employees who
are eligible to join UTLA notifying them of how
to confirm and/or correct their member status,
including affiliation, special category, and UTLA
Area. Affiliation changes must be submitted at
least one month prior to the first mailing of the
election ballots.

VI. Candidate eligibility
A. Membership in good standing. Any person

who has been an active member in good standing

(continued on page 22)
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ELECTION RULES
(continued from page 21)

for at least twenty-four months, and a member of
his/her affiliate for twelve months, immediately
preceding the last date for filing a Declaration
of Intent to Run form shall be eligible to run for
office.

B. Declaration of Intent to Run. Any eligible

member must file the Declaration of Intent to Run
form with the Elections Committee by the date
established by the Elections Committee.

Tobeeligibleforany Board-of Directorseata

C. Place of principal employment, affiliation
and category requirements. A member must be

qualified to hold the office by affiliation and/or
category for which that person is running. Area
Board of Directors candidates shall be principally
employed (at least 50% of the time or the largest
percentage of hours in a multi area assignment)
at any site or sites in the area in which they are
seeking election, as consistent with the principles
of Area assignment as adopted by the Board of
Directors and the House of Representatives.

D. One office only: With the exception of Board
of Directors Candidates who are also filing for
Area Chairperson, a member shall file for no
more than one office.

VII. Campaign Materials

A. All candidates have the right to distribute
campaign materials to UTLA members at any
location (including school sites and in school
mailboxes), subject to the restrictions provided
in this Manual or restrictions imposed by the
employer. The cost of distribution of those mate-

rials shall be borne by the candidate. Campaign
materials shall be considered to be distributed by
a candidate if; (1) those materials are distributed
by the candidate; (2) by a slate of candidates that
the candidate has joined; and/or (3) distributed
at the request of a designee.

B. All campaign literature distributed by a
candidate shall include the following statement:
“The information herein represents the views and
opinions of the candidates and does not neces-
sarily represent or reflect the opinions of UTLA.”

C. Campaign materials distributed by the can-
didate, or by anyone else, shall not have printed
upon them, the UTLA, CTA/NEA, CFT/AFT, or
AFL-CIO logo. Exempt from this requirement are
signs, pins, stickers, buttons, pictures, t-shirts, hats
and other materials worn by individuals, which
appear in photographs.

D. Distribution of campaign literature by UTLA

1. At no charge to the candidate, UTLA will
post to the UTLA website one “flyer” no larger
than 8-1/2 by 11 inches in PDF form per candi-
date, in a designated area, accessible to members.

c. A flyer submitted by a candidate may be a
flyer for a slate of candidates or otherwise endorse
other candidates.

E. At the request of a candidate, the candi-
date shall be provided at cost the constituency
mailing list on mailing labels as well as members’
telephone numbers on the condition that the can-
didate agrees in writing that the candidate will
only use those labels or telephone numbers for
the sole purpose of contacting those members
to solicit their votes in connection with the elec-
tion and that the candidate will return the list or
unused labels and telephone numbers to UTLA
no later than seven ( 7) working days from the
day the ballots for the seat or office are counted,
unless the candidate is involved in another round
of elections. Any candidate failing to return the
membership list shall not be permitted to assume
the office to which that candidate has been elected
unless and until the membership list is returned.

F. Special Election Supplement of the United
Teacher - Election Supplement

UTLA shall publish an Election Supplement
of the United Teacher.

Candidates for UTLA President, NEA Affiliate

What is the role of chapter
chairs in citywide elections?

Even though the citywide UTLA
elections are conducted by ballots
mailed to members” homes—instead
of at the school site, as with contract
ratification votes—chapter chairs
play a vital role in ensuring that the
UTLA elections are conducted in a
manner that is fair and that encour-
ages the full and informed partici-
pation of all the UTLA members at
their school.

Chapter chairs have
the following rights:

¢ Chapter chairs have the right
to endorse, or to refrain from en-
dorsing, any candidate for UTLA
office. Chapter chairs have the right
to inform members at their school
of their endorsement, provided that
chapter chairs do not use any UTLA
resources to do so.

¢ Chapter chairs have the right
to approve or deny permission for
candidates to campaign at their
work site. However, it is their duty
to base their decision on reasonable
grounds—such as scheduling issues
or logistical concerns—rather than on
partisan considerations.

22

Chapter chairs have
the following duties:

e It is their duty to ensure that all
candidates have a reasonable and equal
opportunity to communicate with the
members at their school, regardless of
their personal decision to endorse or
oppose any particular candidate(s). For
example, if a chapter chair puts one can-
didate’s flyers in mailboxes, he or she
needs to do the same for all candidates.

* To help ensure an informed mem-
bership, chapter chairs should encour-
age candidates (or their representa-
tives) to visit their school site during
the election. Chapter chairs should
also encourage their members to view
the candidates” videos on the UTLA
webpage and to read the candidates’
statements in the Special Election issue
of the UNITED TEACHER.

¢ Like all people who act on UTLA’s
behalf, it is the chapter chairs” duty to
keep in mind the best interests of UTLA
and its members when acting in their
official capacity.

If chapter chairs have any questions about
their rights and duties during these elections,
please email them to utlaelections@utla.net.

Vice President, AFT Affiliate Vice President, Ele-
mentary Vice President, Secondary Vice President,
Secretary, Treasurer, and Board of Directors may
submit a statement for the Election Supplement
which shall be published indicating each candi-
date and the position they are seeking, provided
that the following conditions are met:

a. Candidates must sign the statement that
they submit;

b. Each statement will be printed in black and
white and may be no longer than one (1) page,
(8-1/2 x 11 inches).

c. If a candidate wishes to have a photograph
as part of the 8-1/2 x 11 inch sheet, the candidate
must provide a glossy print photograph or elec-
tronic file as specified by the Elections Committee,
of only the candidate, which shall not be returned
to the candidate.

d. The statement and photograph must be
received by the UTLA office no later than ten
(10) working days excluding holidays after the
meeting in which the names of the candidates
were announced. This is a firm deadline for the
first and all subsequent rounds.

3. The Election Supplement, in a format deter-
mined by the Elections Committee, shall also be
mailed to all voters with their ballot.

VIII. Ballots

A. When an independent elections services
company is contracted, it shall be responsible
for the printing, mailing and tabulating of the
ballots, subject to supervision by the UTLA Elec-
tions Committee.

B. Candidates’ names shall be listed on the
ballot in a random order by drawing lots. If a
run-off election is held, the order of names of the
candidates shall not be changed.

IX. Procedures pertaining to the mailing and
counting of ballots

A. Rules governing the mailing and counting
of the ballots are attached to this Manual as At-
tachment A.

X. Other Campaign Rules

A. The Elections Manual shall be made avail-
able through the United Teacher and the UTLA
Website to all UTLA members and upon request.

B. The United Teacher, prior to opening of
nominations, shall publish election procedures,
rules, forms and the calendar. The election time-
line shall be published in each issue and on the
UTLA Website until the close of the election.

C. Local, state, and/or national affiliate orga-
nizations shall not endorse, permit the provision
of, or provide facilities or services to, financially
contribute to, or be materially involved in any
way with the campaign of any candidate. The
UTLA President shall request affiliates to honor
this election rule.

D. UTLA staff and employees shall not be
involved in any candidate’s campaign.

E. UTLA Offices, materials, or other resources
of UTLA shall not be used to support candidates.
These resources include, but are not limited to
UTLA copiers, telephones, computer systems,
UTLA sponsored/ affiliated websites (except as
otherwise provided for in these rules). However,
this shall not preclude the utilization of UTLA
Meeting Rooms, to the extent that they are made
equally available to all candidates.
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F. UTLA shall create a video of the city-wide
office candidates, whether contested or not. The
Elections Committee shall determine the time,
format, etc. with regard to the preparation and
distribution of the video, in consultation with
the UTLA Director of Communications. Video
content shall not include language or references
that is racist, sexist, homophobic, or otherwise
offensive or contrary to UTLA guiding principles,
as determined by the Elections Committee. Can-
didates shall have the opportunity to edit the
video accordingly.

G. UTLA committees shall not endorse any
candidates during the election process.

H. Candidates shall not seek or receive local,
state or national affiliate financial support or any
other form of support for his or her candidacy
from vendors, UTLA staff, politicians or outside
organizations and persons who stand to benefit
financially or otherwise from their relationship
with UTLA.

I. Candidate literature will not appear to be on
any official UTLA publication, except the Special
Edition of the United Teacher.

J. Campaigning at work sites

All candidates may campaign at work sites
with the prior approval of the chapter chair. Such
approval shall not be unreasonably denied by a
chapter chair. Examples of unreasonable denial
of approval would be because the chapter chair
does not support the candidate or a denial of
approval because the chapter chair does not like
the candidate. Examples of a reasonable denial
of approval would be because another candidate
had already been granted approval on that day,
or because the work schedule issues would make
it impossible or disruptive for the candidate to
campaign at that school on that particular day.
Candidates are not permitted to combine cam-
paign visits with official UTLA business.

K. Financial Reports

Candidates for all offices, and political com-
mittees formed by candidates or in which candi-
dates are active participants, shall file at least two
financial reports with the Elections Committee on
a form approved by the Committee. The reports
shall detail all expenditures, income and sources
of income for a specific balloting in the election.
The first report shall be due at the deadline for
the declaration of filing, on or before 5:00 p.m.
The second report shall be due on or before 5:00
p-m. the day upon which the ballots are counted.

Each candidate must sign the following af-
firmation “I affirm that all of the information
provided by me in this form is correct to the best
of my knowledge. Financial reports pertaining
to subsequent balloting shall be on file on or
before 5:00 p.m. the day upon which the ballots
are counted.

The financial statements of candidates and
committees shall be printed in summary form
in the next United Teacher issue after their due
date, with a notice that originals are on file for
inspection.

A candidate who has not filed a financial report
shall not be permitted to assume the office to
which that candidate has been elected unless and
until the report is filed.

XI. Elections of Area Chairs
A. If all candidates for the office of Area Chair
who have filed a declaration form have been

UTLA Disclaimer

The candidates’ statements in this election issue do
not necessarily represent UTLA policy. The candidates
themselves are solely responsible for the contents of
the statements and for preparing and proofreading their
statements. UNITED TEACHER staff members do not

proofread nor correct any errors in the statements.
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elected by acclamation, then the Area Chair elec-
tion will be held in the first round of balloting. In
the event that all four (4) Directors in an area are
elected on the first, citywide ballot, the Area Chair-
person election for that area shall be conducted in
the second round of balloting, if contested. In the
event there is a run off for a Board of Directors seat,
any election for Area Chair shall be conducted in
a third round of balloting.

B. An Area Chairperson’s election shall be held.
Area Chairpersons shall be elected from among the
four (4) Board of Directors Members, newly elected
to each UTLA area. The candidates for Area Chair-
person in each area shall be those newly elected
Board of Directors members who have also filed
as candidates for Area Chairperson. In the event
that no newly elected Board of Directors member
has filed as a candidate for Area Chairperson, all
four (4) newly elected Board of Directors names
shall appear on the ballot for the office of Area
Chairperson and shall be candidates for that office.
If only one of four elected persons files, that person
shall be declared the winner without balloting.

XII. Challenges to the Election

A. Only candidates may file challenges, and
only to the office in which they are running.

B. In the event that any candidate claims that
any violation of any provision of this Manual or
of the Constitution has taken place in connection
with an election in which that person is a candi-
date, that candidate may request a hearing by the
Elections Committee by filing a written challenge
no later than 5:00 p.m. on the fifth working day
after election results are stated for the round of the
election in which the candidate claims that there
has been a violation, setting forth with reasonable
certainty the nature of the alleged violation and
the facts constituting the alleged violation.

C. No later than 10 working days after the
final election results for the position for which
the challenge has been filed, the Elections Com-
mittee shall set a time and place for a fact finding
hearing. That fact finding hearing shall take place
no more than 30 working days following the final
election results. The fact finding hearing shall not
take place until after all run-off elections for the
position for which the challenge has been filed.

D. At least a majority of the Elections Com-
mittee must attend each day of the fact finding
hearing and only those members who attend each
day of the fact finding hearing may participate in
the decision of the Elections Committee.

E. The Elections Committee shall function in
a manner similar to a committee of a legislative
body and therefore shall be entitled to consider
all facts and witnesses that the Committee, in
its discretion believes would inform it of those
facts relevant to a decision, including facts and
circumstances that it becomes aware of outside
of the fact finding hearing itself.

E. The Elections Committee shall declare the
election for any particular position void and shall
direct and set procedures for the conduct of a
rerun election if there has been a violation that
may have affected the outcome of that election.
In addition, if the Elections Committee finds by
clear and convincing evidence that (a) a candidate
had knowingly received financial support from
a vendor or any other person or entity that the
candidate knew stood to benefit financially from
their relationship with UTLA or (b) knowingly
accepted the endorsement of, or support of, any
local, state or national affiliate organization, the
Elections Committee shall disqualify the candi-
date and there shall be a rerun election among
all other candidates for that position. If there is
only one remaining candidate for that position,
that candidate shall be declared elected without a
rerun election. Any determination of disqualifica-
tion may be appealed to arbitration in accordance
with subparagraph I of this section.

G. In any rerun/run-off election ordered by
the Elections Committee after a challenge, the
election rules of this Manual shall be applicable.

H. As soon as a decision by the Committee is
made with regard to a challenge, the Elections
Committee shall immediately inform all affected
candidates of the decision. The Committee shall
provide that notice by Certified Mail and by any
other reasonable means that the Committee be-
lieves will ensure that the member has actual
notice of the decision.

I. A candidate who has filed a claim of an
election violation with the Elections Committee
may withdraw that claim at any time before a
decision by the Elections Committee.

J. Arbitration

If a candidate is dissatisfied with the deci-
sion of the Elections Committee, the candidate
may appeal that decision to arbitration by filing
notice of appeal with the Elections Committee.
That notice of appeal must be received at the
UTLA offices no later than 10 working days
after the date the Elections Committee deci-
sion is delivered to the member who has filed
the charges and must be accompanied with a
non-refundable deposit of $1,000 by cashier’s
check or money order for those candidates who
were seeking citywide officer positions, and a
non-refundable deposit of $600 by cashier’s
check or money order for those candidates who
were seeking Board of Directors positions. If the
decision is not hand delivered to the member
who has filed the charges, it shall be presumed
that the decision was received 3 days after the
decision is mailed by registered or certified mail
to the member. The Elections Committee shall
immediately request a list of names of neutral
labor arbitrators in the Southern California
area from the American Arbitration Associa-
tion (“AAA”). The Elections Committee shall
determine a neutral method of striking names
from the list of arbitrators provided by AAA.
An arbitrator shall not be considered eligible
unless that arbitrator is available to hear the
matter three months from the date that the list
of arbitrators was provided by the AAA.

If there are multiple requests for arbitration,
the Elections Committee has the discretion to
determine that those arbitrations should be
consolidated into one arbitration hearing and
attempt to obtain the agreement of the candidates
to such consolidation. Where the Elections Com-
mittee determines that the arbitration involves
a challenge to a policy, decision or action of
the Elections Committee itself, the Elections
Committee may participate in the arbitration
as a full party.

Otherwise, the Elections Committee shall
participate in the arbitration only to the extent
necessary to ensure that UTLA interests are pro-
tected and, in such case, the full parties shall be
the candidates involved in the challenge.

If the arbitrator upholds the challenge of
a candidate in substantial part, the deposit
provided by the candidate shall be returned to
the candidate. The arbitrator shall determine
whether such a refund is applicable.

A candidate who has appealed a decision
of the Elections Committee to arbitration may
withdraw that appeal at any time before the
decision of the Arbitrator.

As soon as a decision by the Arbitrator is re-
ceived by the Elections Committee, the Elections
Committee shall immediately inform all affected
candidates of the decision. The Committee shall
provide that notice by Certified Mail and by
any other reasonable means that the Committee
believes will ensure that the member has actual
notice of the decision.

J. Presumption of validity: Elections chal-
lenged by a member are presumed valid pending
a decision of the Elections Committee or arbitra-
tor. Until such time as either the Elections Com-
mittee or an arbitrator finds that the results of
an election are not valid, those who have been
elected shall take office and shall have the full
authority of that office while any challenges are
being considered.

RULES PERTAINING TO THE MAILING AND
COUNTING OF BALLOTS
I. BALLOT MAILING

Ballots will be mailed at a date established by
the Elections Committee at a location established
by the Elections Committee. The mail will be
printed and assembled prior to this date during
a time established by the Elections Committee
and at a place established by the Elections Com-
mittee. Candidates and observers designated by
candidates, at their own expense, may be present
to observe the process and accompany the mail
to the post office, provided that the names of any
such observers have been provided to UTLA in
amanner and by a date established by the Elec-

tions Committee. Persons whose names have not
been provided as required will not be permitted
to act as observers.

II. RE-MAILS AND/OR SPOILED BALLOTS

Any eligible UTLA member may request a
replacement ballot for any reason. Replacement
ballots will be available from the elections ser-
vices company only. Requests for replacement
ballots are to be made in a manner established
by the Elections Committee. Replacements for
any reason will be sent in an entire package. Re-
placement envelopes will be a different color.
Replacements will be mailed within 24 hours of
the request. Requests for replacements will be
accepted no later than a date established by the
Elections Committee.

At no time will UTLA have any unmarked
original or replacement ballots in its possession.
Ballots that are returned to a location other than
the assigned P.O. Box (e.g. to UTLA offices) will
remain unopened and be forwarded immediately
to the elections services company for handling in
accordance with Paragraph IV.E. of these Proce-
dures. Ballots with bad addresses will be returned
to the elections services company. UTLA will
be provided with information about the unde-
livered ballots. The elections services company
will re-mail ballots when corrected addresses
become available.

III. PICKUP OF BALLOTS FROM POST OFFICE

Ballots will be retrieved from the designated
Post Office on a date to be established by the
Elections Committee in the presence of at least
one member of the Elections Committee.

Observers may be present at the time that the
ballots are retrieved. Only ballots that have arrived
in the official P.O. Box by the time of pickup will
be picked up. They will be transported to the
ballot counting room in the presence of at least one
member of the Elections Committee. Observers
may be present during the time that the ballots are
transported to the ballot counting room, although
observers will not be permitted to be in the same
vehicle as the ballots. Ballots will be counted at
UTLA. Observers may be present throughout the
counting process, provided, however, that those
observers shall be required to observe all rules of
decorum and procedure that may be established
by the Elections Committee. The names of all
election day observers, and the names of can-
didates for whom they are acting as observers,
must be provided to an individual designated by
the Elections Committee no later than the time
established by the Elections Committee or they
will not be permitted to act as observers. The
Elections Committee may limit the number of
observers if there are more designated observers
and candidates than space permits.

Eligibility for voting was determined prior
to mailing out the ballots. Ballots arriving in an
official return envelope are presumed to have
been returned by eligible voters. Candidates have
the right to inspect a list of all members eligible
to vote once within 30 days before the election.
Challenges to voter eligibility must be presented
prior to opening the envelopes.

IV. POLICIES REGARDING BALLOTS RE-
CEIVED AND FINAL PROCESSING

A. Retrieved ballots will be sorted. Ballots
returned in the distinct replacement envelopes
will be segregated. After resolving any voter eli-
gibility challenges, the return envelopes will be
opened and the contents removed. The secrecy
envelopes will be opened and the ballots removed
and inspected.

B. Unless otherwise provided by these Rules
or by determination of the Elections Committee,
all ballots will be counted where the intent of the
voter can be ascertained. Any issues regarding
the intent of the voter shall be resolved by the
Elections Committee.

C. Asearch of the returned envelopes (by Voter
ID#) will be conducted to assure that a replace-
ment ballot is not a duplicate vote. Should two (2)
return envelopes be found from the same voter
(an original and a replacement), the ballot in the
original envelope will be counted.

D. Ballots in return envelopes that are uniden-
tifiable (not an official return envelope), shall be
set aside and not counted.
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E. Ballots returned to a location other than
assigned P.O. Boxes (e.g. UTLA offices) will not
be opened or counted. UTLA Offices will not
accept ballots.

F. The return envelopes will be opened and
the contents removed.

G. Each secrecy envelope will be opened and
the ballot removed and inspected.

H. Return envelopes that contain a voted ballot
without a secrecy envelope will be counted.

1. Ballots that are not machine readable or are
damaged (e.g. torn, eaten, etc.) will be repaired or
duplicated in the presence of the Elections Com-
mittee. If the Elections Committee determines
that member /voter intent is apparent, the ballot
will be counted.

J. If a ballot contains votes for more candidates
for an office than there are positions to be filled
by election, the ballot for that office will not be
counted.

K. If no voting boxes on a ballot are marked
but are rather underlined or circled, and if the
Elections Committee determines that member/
voter intent is apparent, the ballot will be counted.

L. Any ballot returned that is not in its ap-
propriate return envelope shall not be counted.

M. Ballots mailed to the wrong P.O. Box will not
be counted. UTLA Offices will not accept ballots.

N. If more than one (1) ballot is returned in the
same return envelope, even in separate secrecy
envelopes, no ballots in that envelope will be
counted.

O. The interpretation and application of these
rules, and any other issues pertaining to counting
ballots or election procedures shall be made by
the Elections Committee only.

V. ACCURACY CERTIFICATION

Before any ballots are counted, the elections
services company will test the ballot counting
system for accuracy. If the test properly dem-
onstrates the accuracy and program logic of
the system, the elections services company will
certify the system ready for ballot tabulation.
This accuracy and logic test will be conducted
in the presence of UTLA Elections Committee
Representatives and official observers. The same
test will be conducted following the tabulation
of the Official Ballots and the results of the two
tests will be compared.

VI. BALLOT TABULATION

After accuracy certification, the elections
services company will tabulate the ballots. The
tabulation process involves four steps.

- Scanning the ballot

- Reading the ballot image

- Reviewing and tallying any other ballots in
question, including write in ballots

- Tabulation of results

Following the completion of the post-count
accuracy and logic testing, the official results
including the ballot inventory will be given to
the Elections Committee which shall certify the
results. The elections services company will certify
as to performance in accordance with the fore-
going procedures and as to the accuracy of the
tabulated results, it being understood that the
elections services company cannot certify the
eligibility of any candidate or member to whom
ballots were issued.

VII. PACKAGING AND SEALING

The ballots, which have been tabulated, will
be placed in special containers and sealed with a
permanent storage seal bearing the signatures of
UTLA Elections Committee Representatives and the
election services company representative who tabu-
lated the ballots. The unused/spoiled ballots will
be packed in cartons with the eligibility lists used
for ballot verification, the empty return envelopes,
undeliverable envelopes, invalid or challenged
ballots not counted, a copy of the results, and the
original of each of the forms and certificates used.

VIII. STORAGE

Storage of the ballot materials shall be the
responsibility of the elections services company.
At the completion of the tabulation process, all
materials will be boxed and sealed and will be
transported and stored at the facilities of the elec-
tions services company. Ballots shall be stored
for three years.
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HELP DETERMINE UTLA'S FUTURE

EXERCISE YOUR

RIGHT TO VOTE!

Ballots for the 2017 UTLA elections will be mailed to
members’ home addresses by an outside firm on February 3.
The ballots include an online voting option.

If you don’t receive a ballot or need a replacement ballot: Call Tara Thomas at UTLA
at (213) 637-5165. February 13 is the last day you can call for a ballot.

Please read the voting instructions: Ballots that don't follow the guidelines will not be counted.

Mail your ballot back in time: Ballots must be received at the L.A. post office box by 8 a.m.
on February 27. It is recommended that you mail your ballot at least one week before the due
date to ensure it arrives on time at the designated post office. Ballots may not be left at UTLA.
If you are voting online, online voting closes at 8 a.m. on February 27.
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